
Reopening Implementation Plan for the Pennsylvania Department of Human 

Services's Interim Guidance for Personal Care Homes, Assisted Living Residences 

and Private Intermediate Care Facilities During COVID-19 

This template is provided as a suggested tool for Personal Care Homes, Assisted Living Residences and 

private Intermediate Care Facilities to use in developing their Implementation Plan for reopening in 

accordance with the Pennsylvania Department of Human Service's Interim Guidance for Personal Care 

Homes, Assisted Living Residences and Private Intermediate Care Facilities During COVID-19. This (or 

another version of an Implementation Plan) is to be posted on the facility's website (if the facility has 

a website) or available to all residents, families, advocates such as the Ombudsman and the 

Department upon request. This is NOT to be submitted to the Department. The facility will progress to 

the next step of reopening only when the criteria are met as described in the Interim Guidance for 

Personal Care Homes, Assisted Living Residences and Intermediate Care Facilities During COVID-19. If 

at any point during reopening the facility fails to meet the criteria for reopening or is operating under 

a contingency staffing plan, the facility will cease reopening immediately. 

FACILITY INFORMATION 

This section contains the name and location of the facility along with contact information for an 

individual designated by the facility. That individual does not have to be the Administrator but should 

be someone available to respond to questions regarding the Implementation Plan. 
1. FACILITY NAME

Arbor Terrace Exton 
2. STREET ADDRESS

100 Oaklands Blvd. 
3. CITY 4. ZIP CODE 

Exton 19341 
5. NAME OF FACILITY CONTACT PERSON 6. PHONE NUMBER OF CONTACT PERSON

Michael Hagarty 484-249-2055

DATE AND STEP OF REOPENING 

The facility will identify the date upon which all prerequisites will be met to begin the reopening 

process and the Step at which the facility will enter reopening. Those facilities that experienced a 

significant COVID-19 outbreak will identify the date the Department of Health survey was conducted 

(that is required prior to reop�ning). 
7. DATE THE FACILITY WILL ENTER THE REOPENING PROCESS

4/1/2021 
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